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1 Target Group

Master Data Management consultants, and other roles responsible for handling the implemention of a
business solution related to the product domain.

2 Pre-requisites for Participation

Stibo Systems Academy MDM Solution Fundamentals course, or the knowledge taught in this course
acquired through other means.

At least one year of consultancy experience and/or system implementation.

3 Course Duration

The course has a duration of 4 days, plus approximately 3 hours of online self-paced content that must be
doone in the Fuse learning platform prior to the start of the virtual class.

4 Training delivery method

The course activities consist of a combination of lectures, case studies, group work, role plays, problem-
solving exercises, online content, and presentations by the participants.

In-person classroom
Virtual classroom
O  Self-paced online
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5 Course Purpose

In this course, you will gain the skills and knowledge necessary to identify product experience requirements
and convert business needs into a comprehensive design.

Please note that this course focuses on the process, theory, and best practices for designing an MDM
solution to manage product information in alignment with a client's business requirements using Stibo
Systems' MDM platform.

There will be no hands-on interaction of the MDM hub during this course.

6 Course Objectives

Upon completion of this course, you will be able to:

1.

2.

Identify business requirements related to current processes to determine opportunities to meet
customers' business goals.

Map business requirements for capturing, managing, and distributing product data to satisfy
different use cases.

Connect the customer's business needs with supporting capabilities offered by Stibo Systems'
product experience solution.

Build the ability to develop a solution.
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7 Learning Objectives

7.1 Course objective #1: Identify business requirements related to current processes to
determine opportunities to meet customers' business goals.

Formulate questions to obtain a deeper understanding of the customer's needs.

Differentiate between transactional and master data.

Exemplify scenarios where Al is appropriate for product data experience.

Articulate how the Building Blocks of MDM relate to a successful product experience implementation.
Distinguish between detailed and high-level design.

Identify Gartner’s different implementation styles and their impact in the solution.

Collect and document details on a customer's current state to improve future states of their product
experience journey.

Nookwbh =

7.2 Course objective #2: Map business requirements for capturing, managing, and
distributing product data to satisfy different use cases.

8. Exemplify how data maintenance can be optimized using Stibo Systems product experience solution.

9. Recognize the role of User Groups and Permissions in a Stibo Systems business process.

10. Comprehend how product data relationships are created to bring value to a business.

11. lllustrate how the Product Data Exchange Syndication solution can be used to improve business
outcomes.

12. Indicate how the Product Data Exchange Onboarding solution can be used to improve business
outcomes.

13. Identify Stibo Sytems integration options.

14. Comprehend different Stibo Systems platform capabilities used to capture product data.

15. Outline how the Web Ul and New Ul bring value to a customer.

16. Distinguish between different platform capabilities used to distribute product data to downstream
systems.

17. Determine how product experience data quality components can improve business processes.

18. Comprehend different data quality capabilities used to maintain product data.
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7.3 Course objective #3: Connect the customer's business needs with supporting
capabilities offered by Stibo Systems product experience solution.

19. Convert business needs related to the localization data.

20. Convert business needs related to the localization of Uls.

21. ldentify product-related use cases where business logic optimizes the product experience solution.

22. Exemplify how requirements for user access rights fit in the product data experience solution.

23. lllustrate options to consolidate product information from multiple sources into a single representation of
the product.

7.4 Course objective #4: Build the ability to develop a solution.

24. Convert a customer's business process into a Stibo Systems product experience solution workflow.
25. Summarize how an appropriate cutover plan is executed.

26. Indicate success criteria for a migration project.

27. Outline the common pitfalls during the data migration process.
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BETTER DATA.

BETTER BUSINESS.
BETTER WORLD.

About Stibo Systems

Stibo Systems is a leading enabler of trustworthy data through Al-powered master data management. Built on a robust and flexible platform, our SaaS
solutions empower enterprises around the globe to deliver superior customer and product experiences. Our trusted data foundation enhances
operational efficiency, drives growth and transformation, supports sustainability initiatives and bolsters Al success. Headquartered in Aarhus,
Denmark, Stibo Systems is a privately held subsidiary of Stibo Software Group, which guarantees the long-term perspective of the business through
foundational ownership. More at www.stibosystems.com.
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